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June 28, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Planning Commission, July 1, 2019 at 7:00 pm 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  

 

Assistant City Manager, Natalie Dean reports that the program guidelines for the Neighborhood 

Enhancement Program (NEP) grant rest in the hands of the Michigan State Housing Development 

Authority (MSHDA), right now, awaiting approval.   We now have a total of 9 residents interested 

with new calls/visits coming in every day.  This is a great start, especially since we don’t even have 

the money yet!  A MSHDA representative is coming to Dowagiac’s City Hall on Tuesday, July 9th 

at 10:00am for press release reasons to present Dowagiac with the NEP grant.  Please join us if you 

are available. 

 

As part of the housing initiative, code enforcement and police are working together to issue 10 day 

notices, followed by municipal civil infraction tickets when violations occur.  This is shortens the 

former process from 3 notifications, sometimes more.  We know it will be a process, but we are 

working together to change the expectations in our neighborhoods. 

 

This week’s code enforcement activities included: 

Weeds/Grass (city’s contractor mowed) = 19 

Weeds/Grass (complied after receiving notice) = 1  

Weeds/Grass (new citations served) = 30 

 Blight (complied after receiving notice) = 10 

 Blight (new citations served) = 8 

 

The chimney at the house slated for demolition at 105 Jay Street has fallen. The contractor has been 

notified that the bricks need to be cleaned up; a re-inspection will take place on Monday, July 1st.  

A certified letter will be sent to the homeowner on July 19th to inform them that City Council will 

review this matter, along with a recommendation that the structure be deemed and nuisance and 

demolished at the homeowner’s expense. 

 

Department of Public Service Director, Chad Tyrakowski reports that crews have been working 

through the back-log of brush pick-up requests and we continue receiving more on a daily basis. 

Lincoln Playground has been trimmed, work on Rudolphi trails continues; and, growth around city 

bridges has been sprayed.  Summer help repaired the damaged pickets in the fence on the east side 

of city hall.  Wiltse Fencing repaired the gate at the WWTP (Waste Water Treatment Plant). 



 

Travis performed service on all lift/booster stations and water tower generators.  Ferguson assisted 

our crews with replacing the base-plates, guides, and some piping in the Sister Lakes B3 lift-station.  

We are also trouble-shooting potential heat-related issues with the Pokagon Lift-Station, and 

watching A1.  The Semco boring contractors pulled a lateral from the corp last weekend, but also 

repaired the line with our guidance. 

 

A meeting was held with I&M (Indiana & Michigan Power-AEP) to discuss a distribution rebuild 

project along High Street, eventually continuing to M-62.  With a goal of improved service and 

reliability, they are taking an aggressive and proactive approach to replace aging lines (and 

relocating when/where it makes sense), forestation management, and improving switching 

capability to minimize/isolate outages.  We will coordinate with them regarding any shared-use 

poles, and will review the possibility of making improvements to our lines/layouts in the process. 

 

Also electric related, Mitch and Chad met with our Anixter Rep to discuss remote read/disconnect 

meters; and, we have officially “Opted-In” to U-17377 PA 95, which will allow electric utility 

customers to obtain assistance throughout the winter.  Speaking of which, the utilities crews also 

worked through June disconnects this week. 

 

Results from the initial batch of Lead & Copper testing have been received and prepared for 

mailing; and, the final samples have been collected and mailed.  F&V Operator Jason Williams and 

the city hosted a tour of the WWTP for a group of summer campers.  Contacts and equipment 

information was updated with David Smith of the LEPC (Local Emergency Planning Commission.) 

 

Summer campers - Many summer camps began this week.  Dowagiac and Cassopolis students 

attended camp at One World Center this week and students collaborated with the city on a day of 

caring for our planet.  On Monday, students picked up trash at Heddon Park and M-62.  Students 

then sorted the debris they and used the material to create a temporary sculpture.  Their creation is 

on display this weekend in City Hall Park.  It stands as a reminder to preserve and protect our 

planet, to recycle, and repurpose. 

  

Sincerely, 

 

 

Kevin Anderson, City Manager 


